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Rationale 
 
King Edward VI Five Ways (KEFW) is committed to developing responsible, aspirational, 
independent, happy and well-rounded young people with the self-belief to reach their goals. Our 
work will be underpinned by our core values and driven by our unequivocal belief in equality and 
tolerance. We are committed to providing an inclusive and high quality education for all pupils in 
which they can flourish in an environment where they feel safe. We will secure this through 
inspirational and enthusiastic teaching, the provision of a broad, challenging curriculum and 
excellent support and care. We want to ensure our young people fulfil and exceed their potential, 
be proud of who they are, be committed to lifelong learning and leave well-equipped to navigate 
their way through the challenges of the 21st Century; positively contributing to society both 
economically and socially. 
 

Introduction 
 
The Department of Health’s Special Educational Needs and Disability (SEND) Code of Practice and 
Birmingham City Council’s Local Offer (see appendix A) are at the heart of our SEND policy and set 
out the processes and procedures that all organisations should follow to meet the needs of children. 
 
The Code describes a graduated approach that recognises that children learn in different ways and 
can have different kinds of SEND. Pupils can expect to have a flexible, differentiated approach 
formulated to meet their changing needs as they progress through their education in our selective 
context. 
 
 

Roles and Responsibilities  
 

Key personnel 
 
The school’s Special Educational Need and Disability Coordinator (SENDCO) is Mrs S. Tyrie. 
The designated governor for SEND is Mrs L. Rees. 
 

The role of the Governing Body 
 
The Governing Body holds the school leadership and the SENDCO accountable to the content of this 
policy and in particular to ensuring that all SEND students are given appropriate support in order for 
them to make progress in line with their peers. 
 
The Governing Body has decided that pupils with special educational needs will be admitted to the 
school in line with the school's admissions policy. The Governing Body reviews this policy annually 
and ensures that it reflects the guidelines and inclusion policies of the Code of Practice (2015), the 
Local Education Authority and other policies current within KEFW. 
  

The Head 

The Head is the school’s ‘responsible person’ and manages the school’s special educational needs 

work.  The Head will keep the governing body informed about the special educational needs 

provision made by the school.  

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://childrens.mycareinbirmingham.org.uk/special-educational-needs-local-offer.aspx
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The Role of the SENDCO 
 
The SENDCO’s responsibilities include: 

● Overseeing the day-to-day operation of the school's SEND policy;  
● Ensuring progress and attainment of all SEND pupils;  
● Producing a SEND development plan which links to the whole school development plan 
● Implementing and monitoring the impact of timely and appropriate interventions if SEND 

pupils are not making appropriate progress;  
● Informing the Head and governing body of the progress of SEND pupils and the impact of 

intervention support; 
● Co-ordinating provision for pupils with SEND; 
● Providing support and training for all teaching staff to ensure effective classroom support 

for SEND pupils; 
● Contributing to the in-service training of staff;  
● Overseeing the records of all pupils with SEND;  
● Liaising with parents of pupils with SEND;  
● Liaising with local primary feeder schools so that support is provided for Y6 pupils as they 

prepare to transfer;  
● Liaising with colleagues to support transition after Year 11;  
● Liaising with external agencies including the LA’s support and  educational psychology 

services, health and social services and voluntary bodies;  
● Co-ordinating and developing school strategies for the identification and review of pupils 

with SEND;  
● Monitoring the progress of pupils on the SEND register through regular 

classroom observations. 
 
  
The SENDCO and the Head will work closely with the SEND governor and staff to ensure the effective 

day to day operation of this policy. The SENDCO and Head will identify areas for development in 

special educational needs and contribute to the school’s development plan.  

 

Our Partnership with Parents and Carers 
 
Partnership plays a key role in enabling pupils and young people with SEN to achieve their potential. 
Parents hold key information and have knowledge and experience to contribute to the shared view 
of a pupil’s needs. All parents of pupils with special educational needs will be treated as partners 
given support to play an active and valued role in their child’s education. 
 
Parents are encouraged to contribute to the assessment of their child’s needs, the review and 
transition process. At all stages of the special needs process, we keep parents/carers informed and 
involved; parents/carers are encouraged to make an active contribution to their child's education 
and are informed of any outside intervention relating to the education of their child. 
 
Educational Health Care Plans are written with the involvement of parent/carers. Parents and 
carers are consulted when decisions on personal care and medical needs are required as are 
the specialist teacher team and medical professionals when required. 
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Equal Opportunities 
 
At KEFW, we work to ensure that everyone is treated with respect and dignity. Each person is given 
fair and equal opportunity to develop their full potential with positive regard to gender, ethnicity, 
cultural and religious background, sexuality or disability. Pupils of all ability are valued and their 
achievements celebrated and their self- esteem nurtured. 
  
  

Definition of Special Educational Needs and Disabilities 
 
We identify the needs of pupils by considering the needs of the whole child which will include not 
just the special educational needs of the child or young person but also (but not exclusively): 
 

● Disability   
● Attendance and Punctuality    
● Health and Welfare    
● English as an Additional Language (EAL)    
● Being in receipt of Pupil Premium Grant    
● Being a looked After Child    
● Being a child of Serviceman/woman 

 
We use our best endeavours to secure special educational provision for pupils for whom this is 
required, that is ‘additional to and different from’ that provided within the differentiated curriculum 
to better respond to the four areas of need identified in the new SEND Code of Practice; 0 to 25 
(January 2015): 
 

● Communication and interaction  
● Cognition and learning  
● Social, mental and emotional health  
● Sensory/physical 

 
A child or young person has special educational needs if he or she has a learning difficulty or 
disability which calls for special educational provision to be made for him or her. A learning difficulty 
or disability is a significantly greater difficulty in learning than the majority of others of the same age. 
Special educational provision means educational or training provision that is additional to, or 
different from, that made generally for others of the same age in a mainstream setting in England. 
Health care provision or social care provision which educates or trains a child or young person is to 
be treated as special educational provision. 
  

Admissions 
 
Our admission arrangements are outlined in the Admissions Policy.  Pupils with special educational 
needs but without EHCP/statements are treated as fairly as all other applicants for admission with 
EHCP/Statements. 
  

Identification, Assessment and Provision 
 
Provision for pupils with special educational needs is a matter for the whole school. The governing 
body, the Head Teacher, the SENDCO and all other members of staff, particularly subject specialists 
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and teaching assistants, have important day–to–day responsibilities in the identification of potential 
need and in the support for SEND students.   
 
We assess each pupil’s current attainment on entry in order to ensure that they build on the 
patterns of learning and experience already established during the pupil’s prior school years.  
 
If a pupil joining us already has an identified special educational need, the SENDCO uses this 
information to:  
 

● Identify and manage any potential barriers to learning; 
● Identify and focus attention on action to support the pupil within classes;  
● Provide clear guidance for all teaching staff of the needs of the pupil and the strategies that 

should be adopted to support him/her – through the ‘one page profile.’ 
  
From when they join us in Year 7 (or Year 12 if they join us in Sixth Form) pupils’ progress through 
the school is monitored by teachers, TAs and other experienced staff in a variety of lessons and 
settings.   
 
We recognise that SEND needs can develop at a later stage in a pupil’s education and thus we have 
systems in place to ensure that potential “triggers” for a SEND assessment are not undetected: 
 

● Little or no progress, even when teaching approaches are targeted particularly in a pupil’s 
identified area of weakness;  

● Signs of difficulty in developing literacy or mathematical skills; 
● Signs of potential sensory or physical problems;  
● Communication and / or interaction difficulties; 
● Persistent emotional or behavioural difficulties. 

 
If there are any concerns that a pupil may have an SEND need that has been undetected, those 
colleagues report to the SENDCO. Depending on the nature of the report, further assessment may be 
required for individual pupils and SEND provision sought – including the creation of an Education 
Health and Action Plan - as appropriate. 
 
Finally, parents may make referrals on behalf of their children, or pupils may refer themselves.  
Before their sons/daughters join the school, all parents are consulted to ascertain if they have any 
concern that their child may have a need which has not been detected in his/her school career to 
date.  Parents/carers are encouraged to contact the school either directly to the SENDCO or via their 
child’s head of year, if they have any concerns with regard to a potential SEND need. 
 
Profiles for all SEND pupils are created and shared with all staff as soon as possible after SEND pupils 
start at the school or after an SEND need is detected. These profiles share information on the pupil’s 
potential barriers to learning and outline the appropriate steps to support him/her.  Profiles are 
reviewed termly, as described below.  Interventions can be continued or changed depending on the 
results of the review. 
  

Reviewing provision 
 
Depending on the SEND needs and resulting additional provision, a termly review will assess the 
impact of this provision on pupil achievement: 
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● Information is gathered from a range of sources as appropriate: data tracking, exam/mock 
exam performance, book trawls, lesson observations, observations of pupil during 
unstructured time, behaviour/attendance records, etc. 

● Teaching staff are asked to feedback on pupils’ progress and areas of concern through our 
regular internal assessment grade (IAG) process. They are also asked to feedback on the 
impact of strategies in place to support the pupil.  

● This information is scrutinised to assess the progress the pupil is making and is used to 
inform the termly review meeting. 

 
The review meeting involves the pupil and always seeks the input of the parent/carer; where 
appropriate external agencies will be asked to also attend. Pupil progress and well-being are the 
focus of the review meeting; strategies in place to support the pupil are amended or refined as 
appropriate and additional provision may change. 
 

Transitions 
 
Transition Arrangements Year 6 to Year 7 
 
A member of the SEND Department visits primary feeders to gather information about pupils already 
on the SEND register. All information collected is collated and disseminated to all staff at an 
appropriate point. Depending on the needs of individual pupils with SEND further actions are taken 
to ensure that they are fully supported in their transition; this may involve meetings with parents, 
meetings between parents and the SENDCO and meetings with input from external agencies such as 

Birmingham City Council’s Special Educational Needs Assessment and Review Service (SENAR), 
Pupil Support Services, Behaviour Support Services, Sensory Support Services and Communication 
Autism Team. It is usual for a member of the SEND team to attend the final review at the primary 
school. 
  

Transition Arrangements from Key Stage 3 to Key Stage 4 
 
SEND pupils are given advice and support in choosing their options by subject specialists, SENDCO 
and TAs based on their personal strengths and aptitudes. 
 

Transition from Key Stage 4 to Post 16 study 
 
All SEND pupils have a meeting and career guidance support from the Careers Officer.  For pupils 
with an EHCP this will involve a careers plan being drawn up. If they are not continuing their 
education at the school, liaison takes place with the new placement in order to give a picture of 
strengths and needs as well as effective teaching strategies.  Depending on the needs of individual 
pupils with SEND, and in order to support a smooth transition, there may be meetings with parents, 
the SENCO and external agencies. 
 
 

Transition after Year 13  
 
All SEND pupils will have a meeting and career guidance support from the Career Advisor and 
support and advice is given with UCAS forms and personal statements. 
 
 

 

https://www.birmingham.gov.uk/info/50034/special_educational_needs_or_disabilities/851/help_and_advice_for_children_and_young_people_with_special_educational_needs_sen_or_disabilities
https://www.birmingham.gov.uk/info/50034/special_educational_needs_or_disabilities/851/help_and_advice_for_children_and_young_people_with_special_educational_needs_sen_or_disabilities
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Meeting the needs of SEND pupils 
 
Curriculum provision 
 
We are committed to ensuring pupils with SEND are able to access the curriculum.  Pupil profiles 
reflect their needs and the strategies that will help them to learn.  These profiles, as described 
above, are formally reviewed on a termly basis.  However, between these times, students are 
offered informal support and guidance from the team in order to help them to access the 
curriculum. 
 
All pupils are monitored through our Internal Assessment Grade (IAG) system and if an SEND student 
is not making the progress that he/she should then additional support is provided through a range 
of interventions by both the SEND team and through our academic structure. 
 
Support is varied according to the needs of the individual. It can involve 1:1 support from Teaching 
Assistants or other colleagues or participation in workshops and working with peer mentors. For 
some pupils, the provision of equipment such as laptops or enlarged print scripts may be sufficient 
to help them overcome their difficulties. 
 

Provision of equipment and facilities 
 
The SENDCO arranges for any additional equipment to support the needs of a SEND pupil, for 
example laptops, bespoke colour/font size on scripts. Further arrangements, for example scribes for 
exams, access arrangements for exams are organised by the SENDCO and the Examinations 
Officer. The need to provide equipment or facilities is recorded on the pupils’ SEND profile which is 
shared with all relevant staff. Should the need arise for further equipment or facilities, this must be 
communicated with the SENCO immediately, so where possible a provision can be made. 
 

Participation in activities 
 
All pupils have access and opportunities to participate in all activities including extra-curricular 
activities, educational visits, out of classroom learning, sporting activities, etc., without 
discrimination and through reasonable adjustments. 
 
 

Links with External Agencies 
 
External agencies may be involved if a SEND pupil: 
 

● Continues to make little or no progress in specific areas over a long period;  
● Continues working substantially below the level expected of pupils of a similar age, and is in 

danger of not achieving a positive ‘Progress 8’ score. 
● Continues to have difficulty in developing literacy and mathematical skills;  
● Has emotional or social skill difficulties which regularly and substantially interfere with the 

pupil’s own learning or that of the class group;  
● Has sensory or physical needs and requires additional specialist equipment or regular advice 

or visits by a specialist service;  
● Has on-going communication or interaction difficulties that impede the development of 

social relationships and cause substantial barriers to learning.  
● Despite having received intervention, the pupil continues to fall behind the level of his peers. 
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We work with the following agencies: 
 

● Education Psychologist  
● The Pupil Support Service works with targeted SEND pupils. 
● The Communication Autism Team, which works only with pupils with a medical diagnosis of 

ASD.  
● Hearing and Visually Impaired Services. The Hearing and Visually Impaired Teams works with 

all SEND pupils, regardless of their level of SEND. This service aims at supporting pupils with 
hearing or sight difficulties so that they are able to fully access the curriculum.  

● SENAR  
School Nurse /Mental Health Nurse 

● Forward Thinking 
● Looked After Children Education Service 
 

Other services are engaged on a case by case basis. 
  

School Request for an Education Health and Care Plan  
  
An Education, Health and Care plan is for pupils and young people who have special educational 
needs and disabilities and where an assessment of education, health and social care needs has been 
agreed by a multi-agency group of professionals. It is available from birth to age 25. 
 
 A request for an EHCP will be made by the school to the LA if a pupil has  
demonstrated significant cause for concern. The LA will be given information about the pupil’s 
progress over time, and will also receive documentation in relation to the pupil’s special educational 
needs and any other action taken to deal with those needs, including any resources or special 
arrangements put in place. The evidence will include: 

● Previous individual plans and targets for the pupil; 
● Records of regular reviews and their outcomes;  
● Records of the pupil’s health and medical history where  appropriate;  
● Attainment in literacy and numeracy;  
● Education and other assessments, for example from an advisory specialist support teacher 

or educational psychologist;  
● Views of the parents. 

   
 
Training  
 
The governors will ensure that they are kept fully abreast of their statutory responsibilities by 
attending training and receiving regular updates from the Head/ SENDCO.  
 
The SENDCO and Head will keep fully up to date about special educational needs issues through 
attendance at training and cluster meetings. In addition, the SENDCO will develop his/her skills 
through attendance at specialist training discussions with outside specialists, reading and through 
subscription to professional bodies.  
 
Other teaching staff will be kept up to date informally by the SENDCO and formally at staff meetings 
and training.  
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Teaching assistants who support individual pupils and groups of pupils need to have a wide range of 
curriculum and special educational needs knowledge. This will be regularly updated. 
 
 

Monitoring and Evaluation 

This policy will be reviewed annually by the SENDCO and Leadership Team. It will be 
reviewed by Governors on a three year cycle. 

We will evaluate the effectiveness of this policy and provision using the following indicators: 

● The progress of SEND pupils  with respect to their targets  
● The progress of SEND pupils in comparison to their peers 
● The total numbers of pupils with additional learning needs; 
● The number of pupils successfully moving from the Additional Needs Register; 
● The number of pupils acquiring EHCPs during the year; 
● The number, and impact, of referrals made to external agencies; 
● The levels of additional support given to SEND pupils and its impact; 
● The proportion of school funding spent on SEN provision and resources; 
● The amount of CPD relating to SEND; 
● Post-16 destinations of pupils with statements/EHCPs. 
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Appendix A: Birmingham City Council Local Offer 


